District Health Assessment for Multiple District 300 through January 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Non-Financial
Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

300A1 72 2 2 0 2,098 341 167 174 9.04% 2,076 29 22% 0% 0% 1% 1 100% 2 19 0 0%
300A2 88 3 0 3 2,637 527 158 369 16.27% 2,474 30 10% 0% 0% 17% 0 0% 0 0 0 0%
300A3 50 0 0 0 1,830 279 117 162 9.71% 1,849 37 12% 0% 0% 22% 0 0% 0 0 0 0%
300B1 59 2 0 2 2,525 302 113 189 8.09% 2,535 43 7% 0% 0% 29% 0 0% 0 0 0 0%
300B2 47 0 0 0 1,988 220 147 73 3.81% 2,001 42 9% 32% 2% 64% 1 100% 0 0 0 0%
300C1 7 0 3 -3 2,796 729 155 574 25.83% 2,643 39 10% 37% 0% 3% 0 0% 3 13 20 100%
300C2 77 0 0 0 3,418 493 191 302 9.69% 3,416 44 4% 0% 0% 0% 0 0% 0 0 0 0%
300C3 78 0 1 -1 3,038 352 277 75 2.53% 2,961 39 12% 12% 0% 15% 0 0% 1 2 3 100%
300D1 82 0 0 0 2,663 280 234 46 1.76% 2,758 32 7% 0% 0% 33% 0 0% 0 0 0 0%
300D2 53 0 2 -2 1,676 265 111 154 10.12% 1,733 32 8% 0% 0% 51% 0 0% 2 18 0 100%
300 E1 60 2 0 2 1,803 376 273 103 6.06% 1,785 30 5% 0% 0% 35% 0 0% 0 0 0 0%
300 E2 45 2 2 0 1,446 398 283 115 8.64% 1,345 32 2% 0% 0% 13% 0 0% 2 16 0 100%
300 F 80 1 0 1 2,247 280 170 110 5.15% 2,352 28 25% 15% 0% 1% 0 0% 0 0 0 0%
300 G1 69 0 1 -1 2,418 316 107 209 9.46% 2,385 35 13% 0% 0% 1% 1 0% 1 19 0 100%
300 G2 7 0 0 0 2,493 339 101 238 10.55% 2,489 35 6% 0% 0% 0% 0 0% 0 0 0 0%

1,002 12 11 1 35,076 5,497 2,604 2,893 8.99% 34,802 35 10% 6% 0% 18% 3 67% 11 15 23 82%
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